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MHUHHCTEPCTBO HAyKH U BbICIIEro obpa3oBanus PO

o o Dopma
VIIbSIHOBCKHI rOCYIAPCTBEHHBIH YHHBEPCHTET

®-Paboyas mporpaMma 1o JUCHHUIUINHE

1. HEJIM U 3AJAYU OCBOEHUA JUCIUIIJIMHBI:

Lenv oucyunaunvl «YpaBiaeHUE MPOCKTaMU B IPO(HECCUOHATEHON AeATETLHOCTI
- 3T0 (popMUpOBaHKE 3HAHUHN U pa3BUTHE MPOPECCHOHATBHBIX KOMIIETEHIIUNA B 00-
JIACTU COBPEMEHHOM TEOPUHU CTPATETHUECKOTO YIPABJICHUS] U MHHOBALIMOHHOM Aesi-
TEJILHOCTH B OpPraHU3allud U HABBIKOB UX MPAKTHUYECKOTO MCTOIB30BAHMS Y CyIlIa-
TeJell MarucTpaTypbl, 00y4aromuXcsl 0 HampaBlieHuI0 «l'oCcy1apCcTBEHHOE U MY-
HUIUIIAJIBFHOE YIIpaBieHue», npoduib «PerynupoBaHue JeATETbHOCTH XO3sIi-
CTBYIOIIUX CYOBEKTOB U COLIMATBHOU Chephl».

VYnpaBrnenue mpoeKkTaMud B MPOPECCHOHATBHON JESTEIBHOCTH MO3BOJIAET
OpraHM3ali CBOEBPEMEHHO pearupoBaTh Ha TPeOOBaHUS WHHOBAIIMOHHOW SKO-
HOMUKH, pa3zpadaThiBaTh 3(P()EKTUBHBIE CTPATETMU CBOErO MOBEACHHS C yYETOM
M3MEHEHUI BHEUIHEN cpelbl U TPeOOBaHUI NMOTPEOUTENEH, MOBBIIATh KOHKYPEH-
TOCTIOCOOHOCTh Ha BHYTPEHHHUX M TJI00ANBbHBIX PBIHKAX 3a CUET peajn3allif BOC-
TpeOOBaHHBIX MPOEKTOB. Bee 3TO moguepKuBaeT BaKHOCTh U3YUYCHHS JAHHOM AMC-
LUIUIMHBI IPY TOATOTOBKE MAarucTpoB, 3aHSTHIX B cepe PeryIupoBaHUs EATEb-
HOCTHU XO3SIMCTBYIOIUX CYOBEKTOB U COLUATIBHOMN CEpBHI.

3aoauu oucyuniunwl:

-pacIIMpUTh 3HAHUS CaylIaTeNleld MarucTpaTypbl B YaCTH OCHOBHBIX MOHSTHM, 3a-
KOHOB, NMPUHIIMIIOB U KOHUENTYalIbHBIX MOAXOJ0B TEOPUHU YIIPABICHUS NPOEKTa-
MU (project management) B chepe ux npodeccuoHaIbHOMN eITeTbHOCTH;
-pacCMOTpPETH ATAlbI MPOIecCa WHHOBAIIMOHHOTO MPOSKTUPOBAHUSA M MX OCOOEH-
HOCTU B MPO(EeCCHOHATBHON ACSITENTbHOCTH OT WHUIMUPOBAHUS MPOEKTa A0 CTa-
JIUH €TO 3aBEPILICHUS;

-03HAKOMHUTBHCS C METOJIaMU Pa3pabOTKH MPOEKTa Ha BCEX CTAJAMAX MPOEKTHOTO
mporiecca Ha MpeanpusITHH;

-TIOTYYHUTh HABBIKW YIIPABJICHUS MPOEKTHBIM MPOLIECCOM U pa3pabdOTKH CTpaTeruu
MPOEKTHOTO YIPABJICHUS;

-BBIIBUTh METOJIMYECKHE NMPUEMBI Pa3pabOTKH U BbIOOpA MPOEKTOB, ONpPENEIUThH
CIOCOOBI X peau3alvu, MyTH JTOCTHKEHUS UX dOPEKTUBHOCTU U OTPAHUYCHHUS
PHCKOB.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII:

Juctnnmmaa Bb1.0.02 «YmnpaBneHue npoeKTaMH B IPOQeCcCHOHAIBHON
NeSATeTLHOCTHY YnuTaeTcsa Ha 1 Kypce Bo 2-OM CEMECTpe, BXOJIUT B 00S3aTEIbHYIO
Y4acTh AUCIUIUIMH Y4€OHOTO IJIaHa.

OcBoenne kypca «YTpaBlieHHE NTPOCKTaMH B MPOQPECCHOHATBLHOU mes-
teapHOCTHY (YK 2,YK 3,VK 6) Oazupyercss Ha 3HaHUSIX U YMEHUSX, MOJy4EH-
HBIX CTYACHTAaMH IO JIUCIUIUIMHAM, U3yd4aeMbIM paHee: « [eXHOIoTHus camoopra-
Huzanuu augHoctn» (YK 6).
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JIMCIMIUIMHY M3y4aroT B OJTHOM CeMecCTpe C : «MeTogosioruueckue mnpoose-
Mbl Hay4YHBIX HCClieJoBaHuM B npodeccuoHanbHou AestenbHocT» (YK 1, YK 6);
«YT1paBieHue pa3BUTUEM U MPOPECCUOHAIbHASI KOMIIETEHITUS TOCYIapCTBEHHBIX U
myHUIUNanbHbIX cayxamux» (YK 3, I[IK 7), «YnpaBnenue koH(iukTamu U opra-
Hu3alus neperoopHoro npouecca» (YK 3, ITIK 7).

JuctunnnHa «YrpaBieHUe NpOeKTaMH B MPOQPECCUOHATILHON NIESITeNIbHO-
CTH» SIBJISIETCS MpeuiecTByomeit: [loarotToBka k caave u cava rocy1apcTBEHHO-
ro sk3amena (YK 2, YK 3, YK 6)

3. HEPEUEHD IINIAHUPYEMMBbIX PE3YJIbTATOB OBYYEHMUS 11O IUCLU-
IIVIMHE (MOAYJIIO), COOTHECEHHBIX C INTAHUPYEMbIMU PE3YJIb-
TATAMHA OCBOEHUS OBPA30OBATEJBLHOM ITPOI'PAMMBI

Kareropuss yHuBep-

Kox m wnamme-

Koa v HauMeHOBaHUE MHANKATOPA (MHAUKATO-

CAJIBHBIX KOMIICTCH- | HOBAHHUE Yuu- pOB) JOCTHKCHHUSA yHI/IBepcaJIbHOﬁ KOMIICTECH-

1107071 BepCcaJIbHOI 110707
KOMIICTCHIIMU

PaspaboTka u peanu- | YK-2 M]I-1yx2-3HaTh:

3aIHsl IPOCKTOB CrnocobeH  ympaB- | Jrambl JKH3HEHHOTO IMKJIAa IMPOEKTa; JTambl  pa3paboTKH
JATh TNPOCKTOM Ha | peall3alliy MPOSKTa; METOABI pa3paboTKH yIpaBICHUS PO-
BCEX OJTamax ero | eKTaMH.

JKU3HCHHOI'O ITUKJIa

NJI-2yk3-YMmers: Pa3zpabareiBaeT MpoeKT ¢ YIETOM aHANH3A
IBTEPHATHBHBIX BApPHAHTOB €r0 PEANN3AINHU, OIPEICIATH
LIENIeBBIE TAMBI, OCHOBHBIC HANIPaBJICHUS padoT;

OOBsicHATD e U c(HOPMYJINPOBATH 3aJa4M, CBSI3aHHBIC C
MIOJITOTOBKOM M peanu3anueil MpoeKTa;

YHpaBiIsATh IPOEKTOM Ha BCEX ATalax ero *KH3HEHHOTO ITHK-
na.
HUJI-3-yk2-Baagern:
yIpaBJIEHUS IPOEKTOM;
VimeeT HaBBIKM IO METOAAM OLIEHKH MOTPEOHOCTH B pecyp-
cax ¥ 3 (EKTUBHOCTH MIPOCKTA.

Metoankoil pa3paboTku MpoeKTa U

Komananast pabota u
JUJIEPCTBO

YK-3

CrocobeH opraHu-
30BBIBATh U PYKOBO-
IUTH paboTOH KO-
MaH[Ipl, BBIPAOATHI-
Bast KOMaHIHYIO
CTpaTeruio i Ji0-
CTH)KEHHS  ITOCTaB-
JICHHOM 11e11H;

HN-1yk3-3narp: Metoauku GopMIPOBAHUS KOMAHT,
Mertos! 3(h(eKTHBHOTO PYKOBOACTBA KOJUIEKTHBOM.
OCHOBHBIE TEOPHH JINIEPCTBA M CTHIIA PyKOBOJICTBA.
HUJ-2-yk3-Ymern: Pa3pabareiBaTh IUIaH TPYIIOBEIX U Op-
TaHU3aIMOHHBIX KOMMYHUKAIMH IPH TOJIOTOBKE M BBINOJI-
HEHHHU TPOEKTA.

DopMynTupoBaTh 3a1a4d 4JIeHaM KOMAaH[bI IS JOCTHKECHUS
MOCTaBJICHHOM 11EJIH;

Pa3pabaTsiBaTh KOMaHIHYIO CTPATETHIO.
NJI-3-yk3-Baagern:

[IpumensaTs 3¢ (eKTHBHBIE CTHIIM PYKOBOJACTBA KOMaHIOH
JUISL JOCTUXKEHHUS TIOCTABICHHOMN LIETH.

Ilo anHanu3y, NPOEKTUPOBAHUIO M OPraHU3ALUU MEKIHY-
HOCTHBIX, FPYNIIOBBIX U OPraHU3AL[HOHHBIX KOMMYHUKAIUI! B
KOMaHJI€ JUIsl JOCTHKEHHsI TOCTABIEHHON 1IEeITH.

MeTonaM opraHu3alyy U yIpaBIeHUS KOJUIEKTUBOM.

Camoopranuzanus u
camopazsutue ( B T.U
3/10pOBbECOEPEIKEHHE)

VK-6

CrocobeHn  ompene-
JATh U PEaNU30BBI-
BaTh  MPHOPUTETEHI
COOCTBEHHOH  Jiesi-

HN1-yk6-3naTh: METOIUKNA CaMOOIIEHKH, CAMOKOHTPOJIS H
CaMOPAa3BUTHUS C HUCIOIB30BAHMEM IMOJXO/I0B C HCIOJIH30BA-
HHEM I10JIX0/I0B 3/J0POBbECOEPEKECHUSL.

HN-2yk6-YMmers:

Pemate 3amauu cOOCTBEHHOTO JIMYHOCTHOTO M IPO(ECCHO-

Dopma A
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TEILHOCTH CIIOCOOBI
€€ COBEpUICHCTBO-
BaHUS Ha
CaMOOIICHKH.

UK

HAJIBHOTO Pa3BHUTHUS.
OmnpenensaTs U peann3oBbIBATH MPHOPUTETHI COBEPIICHCTBO-
OCHOBE | BaHUs COOCTBEHHOW IEATEIBHOCTH.

ITpyMeHATh METOOUKH CAMOOLICHKH U CAMOKOHTPOJIS.
IIpyMeHATs METOAMKH, MO3BONAIOIUE YIYYIIUTh M COXpa-
HUTB 3I0POBbE B IPOLIECCE KUIHUAEATEILHOCTH

N /1-3-yk6-Baaners: TexHOIOTHAMH U YIPaBICHHEM CBOCH
II03HABATEJIbHOMU AEATEIbHOCTU U €€ CAMOCOBEPLICHCTBOBA-
HUSI HA OCHOBE CAMOOLICHKH, CAMOKOHTPOJIS U IIPUHLIUAIIOB
camM000pa30BaHus B TCUCHUE BCEH )KU3HU, B TOM YHUCIIE C
UCIIOJIb30BaHUEM 3/10pOBbECOEpPETAIONIX [T0JX0/I0B U METO-

4. OBIIAA TPYJOEMKOCTDb JUCIUAIIJIMHBI

4.1. O6beM TMCUMILIAHBI B 32a4€THBIX eITHHHIIAX (BCero) — 2

4.2. O6beM TUCHUILUIMHBI 110 BHIAM Y4eOHoii padoThl (72 yaca)

dopma 00yUeHHUs1 OYHASA

Bun yuebnoit paboTbl

KosuuectBo yacos
(popma 0OyueHHs - ouHas)

BCCTO IO IIAHY

B TOM 4YHMCJIC 11O CEMCCTPaM

1 2
KonTakTtHas pabora oOy4aro-
HIUXCS C TIPEIOIaBaTeIeM B CO- 28* - 28*
oTBeTcTBUHU C YII
AynuTopHBIE 3aHATHS
yAUTOp ) 28* - 28*
B TOM YHUCIJIE:
JIEKIIUHU 14* - 14*
CEMHUHAPBI U TPAKTUICCKHEC
PRUILTP 14* - 14*
3aHATHUS
nmabopaTopHbIE pabOTHI,
MPAKTUKYMBbI
CamocrositenbHas paboTa CTy-
P y 44 - 44

JIeHTa

KonTposs:
DopMBbI TEKYLIETO KOHTPOJIS

[TucbmMeHHbIE pabOTHI

IIncemenHsIe pa-

3HAHUH U (pedepar, acce u np.) 60THI (pedepar,

KOHTPOJISl cCaMOCTOSITeNbHOM pa- | KomnokBuym scce U 1Ip.)

0OTHI: KonTponbhast pabota KonnokBuym
KonTponbhas pa-
6ota

KypcoBas pabota - - -

]LBI;II//:I[ IIPOMEXYTOUYHOU aTTeCTa- sauer ) saueT

Bcero yacoB no gucuumsmHe 72 - 72

*B ciaydyae He0OXOAMMOCTM HCIOJb30BAaHUS B
HO/MCKJIIOYHUTEILHO JUCTAHIIMOHHBIX Oﬁpa30BaTeJILHle

Dopma A

yu4eOHOM mpouecce 4YacTH4-
TEXHOJIOTHI B Tadjuie 4epe3s
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cjienl yKka3biBaeTcs: KounuecTBo 4acoB padorsl IIIIC ¢ o0yuawmumucs 1 npoBeAeHUs
3aHATHI B IMCTAHUMOHHOM (popMaTe ¢ NPpUMEHEHHEM IJIEKTPOHHOI0 00y4eHMsI.

®opma 00yueHHs 3204HASA

KosuuectBo yacos
(popma oOyueHwHs - 3a04HAsT)

Bun yaeOHO# paboThI

BCETO I10 IIaHy

B TOM YHMCJIC 110 CEMECTpaM

1 2
KoHnTtakTHas paboTa oOy4aro-
IIUXCS C MPENoAaBaTeIeM B CO- 12 - 12
oTBeTCcTBUU ¢ YII
AyIUTOpHBIE 3aHATHS, 8 ) 8
B TOM YHUCIJIE:

JICKIINU 4 - 4

CEMHUHApPBI U MTPAKTUYECKHE 4 ) 4

3aHSITHSI

nabopaTropHbIe pabOTHI,

MPAKTUKYMBbI ) i )
CamocTosrenpHas padoTa CTy- 60 ) 60

JeHTa

KonTpossb:

@opMBI TEKYIIETO KOHTPOJIS
3HAHUM U

KOHTPOJIS CAMOCTOSITENBHOM pa-
OOTHI:

[TiuceMenHbIe pabOTHI
(pedepart, acce u np.)
KomnnokBuym
KonTponbhast pabota

[Tucemennsbie pa-
6otsI (pedepar,
3cce  JIp.)
Komnoksnym
KonTponbnas pa-
oota

Kypcosast pabota

Bua npomexyrodHoii arrecra-
UU

3aver (4)

3ayer (4)

Bcero gacos o qucIuIninHe

72

72

Dopma 00yueHHusi 04YHO-3204YHASA

KomnnuectBo wacos
(popma oOyueHwus - 3a04Hast)

Bun yuebHoit paboTbl

B TOM YHMCJIC IO CEMECTPaAM

BCETrO M0 IMJIaHy 3
KonTakTtHas pabora oOy4aro-
HIUXCS C MPENoAaBaTENIEM B CO- 16 - 16
oTBeTCcTBHH ¢ YII
AyIuTOpHEIE 3aHATUS
yl[ p b 16 - 16
B TOM YHCJIE:
JIEKIIUU 6 - 6
CEMHUHAPBI U IPaKTUUECKHE
P p 10 - 10
3aHATHSA
n1abopaTopHble paboOTHI,
PAKTHKYMBI

Dopma A
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CamocrosrenbHas paboTa CcTy-

JIeHTa

56

56

KonTtposs:

DOpMBI TEKYIIETO KOHTPOJIA

3HAaHUH U

KOHTPOJIL CAMOCTOSITENIbHOM pa-

OOTBIL:

[TucemenHbIe pabOTHI
(pedepar, acce u mp.)
Komnoksuym
KonrponsHnast pabora

[TucemenHsbIe pa-
00THI (pedepar,
acce U JIp.)
Komnoksuym
KoHntposbHas pa-
6ota

Kypcosas pabota

Bua npomexxyTouHo# arrecra-

JAN5 051

3auer

3aueT

Bcero gacoB no aucouniinge 72

72

4.3. Conep:kanue QTMCUHIIMHBI. PacnpeeseHue 4acoB 1Mo TeMaM U BHJIaM y4eOHOIl pado-

ThbI:

®opma 00yueHHUs1 OYHASA

HasBanue paznenos | Beero Bup! yaeOHBIX 3aHATHI dopMa TEKYILIETO
U TEM AyIUTOpHBIE 3aHITH 3ans KOHTPOJIS 3HAHUI
Jlekmun | IIpaktmue- | Jlabopa- | THUS B HH- Camo-
CKHE 3aHs- | TOp-HBIC Tep cTO-
TS, CEMH- | paboTHI, aKTUB SITENb
Hapsbl MpakTh- | HOM gopme | Has pa-
KYMBI 6ora
1.IIpoexr, ero oc- 10 2 2 - 1 CIHCcOK HCTOYHH-
HOBHbIE XapaKTepH- KOB HU3y4YEHUS
CTUKH U )KM3HEHHBIN Kypca
LMKJT
10 2 2 1 Conmomarpuma
2.IlpoexTHbI  Me- YYACTHHKOB PO-
HEJUKMEHT M €TI0 €KTHOHW KOMaH[IbI
cnenuduka
3.0cobenHOCTH 10 2 2 1 Pedepar: 3apy-
YIIPaBICHUS ITPOEK- OEXHBII OTBIT
TaMu B cdepax aes- VIIIA;
TEIILHOCTH
4. IMpennpustue (op- 10 2 2 1 [pesenrarus
TraHu3aIusa) KaKk 00b- OpEeanpusITHA U
€KT MPOEKTHOTO Me- IIPOEKTOB B chepe
HEKMEHTa pogeccroHab-
HOM  JesATeNbHO-
cTH
5. IIpoekThl B cucTe- 12 2 2 1 SWOT-ananu3
Me yIpaBJIeHusl Ka4yecTB y4acTHH-
ka npoekrta.. Ilo-
cTpoeHne mpodu-
Jsl pHCKA TIPOEK-
ta/nepconana/IIp
orpamMma camoco-
BEpLIEHCTBOBA-
HUS JIMYHBIX Ka-
4YeCTB IepcoHaia

Dopma A
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MI/IHI/ICTCpCTBOvHayKI/I U BBICIIETO u06pa3013a}m;1 PO Dopma
Y IbSIHOBCKUIA TOCyJapCTBEHHBIM YHUBEPCUTET
®-Paboyas mporpaMma 1o JUCHHUIUINHE
MPOEKTA.

10 2 2 1 6 [Tacnopt npoexk-
6.ITpouecc  nHMIMA- ta/ Jlornaeckas
POBaHMA IIPOCKTA H MOJEIb IPOEKTA;
ero odopmiieHne

10 2 2 - 6 I'moccapuit o
7. duHaHCHUpOBaHHE BCEM TeMaM Kyp-
B IIPOEKTHOM YIIPaB- ca;

JICHUH
KoutpoJab
72 14 14 - - 44
Hroro: 72 14 14 - 6 44
®opma 00yuyeHHs 3a04HasI
HazBanue pasgenos | Bceero Buasl yaeOHBIX 3aHATHH dopMa TeKyIIEro
U TEM AyITUTOPHBIE 3aHATHA 3ang KOHTPOJISL 3HAHUH
Jlekuun | IIpaktuue- | JlabGopa- | THS B HH- Camo-
CKHUE 3aHsi- | TOp-HBIE Tep cTO-
THS, CEMH- | paboTHI, aKTUB SITENb
Hapsbl MpakTh- | HOM gopme | Has pa-
KYMBI bora
1.Teoperuko- 34 2 2 - 1 30 CIHCOK HCTOYHH-
METOJIOJIOTHIECKHE KOB H3y4YCHUS
ACTICKTHI YIPABICHUS Kypca; ['mocca-
IpOEKTaMH B  IIPO- pwif;
(heccroHanbHON nesi- Pedepar: 3apy-
TEJIbHOCTH. OCKHBII ONBIT
VI
IIpe3enTanus
IPENIPUIATHN U
MIPOEKTOB B cdepe
po¢heCCHOHATb-
HOH JeATeNILHO-
CTH.
2.YupaBieHue Tpo- 34 2 2 - 1 30 IMacmopt mpoek-
€KTHBIM TPOIIECCOM. ta/  Jlormueckas
MOJIENIb TIPOEKTA;
IIpodpwune yuact-
HHUKA MPOEKTa,;
IIpesenTarnus
6u3Hec-mIaHa
MIPOEKTA.
Konrtpoas 4
72 4 4 - - 60
Hroro: 72 4 4 - 2 60
®opma 00yyeHHsI O4HO-3209HAS
Hazpanue pasgenos | Bceero Bupl yueOHBIX 3aHATHHA ®dopma TeKyIIero
U TEM AyJUTOpHBIE 3aHATUS 3ans KOHTPOJISl 3HAHUH
Jlexuuu | Ilpakrtuue- | Jlabopa- | THA B WH- Camo-
CKHUE 3aHs- | TOp-HBIE TEP cTO-
THSI, CEMU- | paboTHI, aKTHB ATEIb
Hapsl npakTh- | HOIl opme | Hasd pa-
KYMBI 6ora
1.Teoperuko- 36 3 5 - 3 28 CHHUCOK HCTOYHHU-
METOAOIOTHYECKHE KOB M3Y4YCHHUS

Dopma A
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ACTICKTHI YIPaBICHUS Kypca; I'mocca-
IIpOEKTaMd B IIpo- puii;
(heccroHanbHOMN Hesi- Pedepar: 3apy-
TENBHOCTH. OEXKHBII OIBIT
VIIITIA;
IIpe3enTanus
OPEAIPUATHN U
MPOCKTOB B cepe
npodeccroHab-
HOW JCSATEIIbHO-
CTH.

2..YupasneHue Ipo- 36 3 5 - 3 28 [Macopt mpoek-
CKTHBIM TPOIIECCOM. ta/  Jlornueckas
MOJICNb TIPOEKTA;
IIpopwune yuact-
HHKa MPOCKTa;
[Ipe3enTanus
On3Hec-IUIaHa
MPOEKTA.

Hroro: 72 6 10 - 6 56

[IpenonaBanue MUCHUILIMHBI MPETyCMAaTPUBACT Cleayroniue GopMbl opra-
HU3AIMK Y4eOHOTO Tpolecca: JEKIUH, MPAKTUUECKUE 3aHATHSI, CAMOCTOATENIbHAs
paboTa cTy/IeHTa, KOHTPOJIbHAs padoTa.

C ydyeToM oHJaltH-00y4EHHUS JCKIIMOHHBIA MaTepuall U 3aaHusl TI0 MPaKTH-
yeckuM 3aHATHSIM U CPC pasmematorcs B OUOC, Ha caiite mpenogaBartens (dJeK-
TPOHHAs 10YTa) M JOBOISATCS OOYYAIOUIUMCS Yepe3 JIPYrue aKTUBHbIC (OPMBI
uHTepHe=pecypchl, Bkaoyas ZOOM u map.

[TporpamMmoil AMCHUILIMHBI MPEAYCMOTPEHBI CIEAYIONIUE BUIbI KOHTPOJIS:
TEKYIIUH KOHTPOJb yCIIEBAEMOCTH B (hopMe KOHTPOJBHBIX BOIMPOCOB, PYOEKHBIN
KOHTPOJIb B (POpPME TECTOB U MPOMEKYTOUHBIM KOHTPOJIb B PA3IMYHBIX (HopMax —
BBINIOJIHEHUE MUMCBbMEHHBIX padoT, 3aJjlaHui Mo mpakThuyeckuM 3aHsatusaMm u CPC,
TECTUPOBAHUS U U JIPyruM.. VITOTOBBIN KOHTPOJIL MO AUCHUILIMHE MPOXOJUT B
dbopme 3a4eTa ¢ y4eTOM BBIIIOJTHEHHUS MUCbMEHHBIX pa0dO0T U 3aJaHHM MO MPaKTU-
yeckuM 1 CPC, B TOM 4ucCie Hajau4yusi KOHCIEKTa JICKIIMOHHOTO Marepuala Io
M3y4yaeMOW TUCIUIUIMHE U3 MPEII0KEHHBIX UCTOYHUKOB.

5. COAEP)KAHUE JUCHUILIMHBI (MOLYJIS).

®opma o0yueHHs : OUHAs

Tema 1. IIpoekT, ero 0CHOBHbIC XaPAKTEPUCTUKH U KU3HEHHBbIN HUKJ. CyIIHOCTh, TOHATHE
Y BUBI ITpoeKkTa. OCHOBHBIE NTapaMeTPhl U HOBU3HA NpoeKTa. JKU3HEHHBIN LMK IPOEKTA U €r0
OCHOBHBIE 3Tanbl. B Tom uucie - Poiae 1 MeCcTO 3HaHMI MO yIPABJIEHUIO TPOEKTaMU B IMOJArOTOB-
K€ MarucTpoB II0 HalpaBlIeHUIO «l'0CyJapCTBEHHOE U MyHULIMIIAIILHOE yIpaBieHue». VIHHOBa-
LMOHHBIM XapakTep MPOEKTa. DKOHOMHYECKHE M YIPABICHYECKUE ACTIEKTHI MPOEKTHOIO Me-
HekMeHTa. [IpoekT kak cdepa skoHOMHUUeckoil nestenpHocTH. [lokazatenu 3¢ddexTuBHOCTH
IIPOEKTA.
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Tema 2. [IpoeKTHBIII MeHeI:KMEHT U ero cnenuduka. Heo0XxoammMocTs yrpaBieHus: MPOeKTa-
MHU. DKOHOMHYECKHE aCIEKThl ITPOCKTHOTO MEHEIKMEHTA. YIPaBICHUYECKUE ACHEKThl IPOEKT-
HOT'O MEHeKMeHTa. B ToM ymcie - O0Imuil alroput™ yrpasiieHUs! IPOSKTHBIM TporieccoM. Lle-
JIM ¥ pe3yJIbTaThl MpoekTa. MeHEeIKMEHT KaK cucTeMa JAESITeIbHOCTA U COBOKYITHOCTb (DYHKIIHA.
CoueraHne YKOHOMUYECKUX U YIIPaBIEHYECKUX aCIIEKTOB B IPOEKTHOM MEHEKMEHTE.

Tema 3. Oco0eHHOCTH ynIpaBJieHHsI IPOeKTaMu B cepax eI TeJbHOCTH. J[eSTETbHOCTD U €€
cneuuduka. [Ipodpeccnonanbuas nesTeabHOCTH B chepe ynpasieHus npoektamu. [Ipennpusitie
U IIPOEKT — B CUCTEME yIpaBieHUs IpoekTaMu. B ToMm uucne - TeopeTuko-MeTo1010rn4eckme
aCIIeKThI YIPABJICHUS MTPOEKTaMH B npodeccruonanbHoil nestenbHocTH. Cdeprl AesITeIbHOCTH U
MPOEKTHBIH npotecc. 3apyOeKHbIN OIBIT YIPaBIECHUS IPOSKTAMHU.

Tema 4. [Ipeanpusitue (opranu3anus) Kak 00beKT NPOEKTHOro ynpasJjeHus. [Ipennpusrue
(IpOEKT) B cucTeMe CyOBEKTHO-OOBEKTHBIX OTHOILLIEHUH. BiusiHue oTpacieBoil U peruoHanbHON
cneunuku npeanpuaTHs Ha MpoeKT. OcoOeHHOCTH MPEANPHUITHS, KaK CyObeKTa MpeapuHuMa-
TEJIBCKOU JIeATeNbHOCTH. B ToM uucne - [loHsaTre opraHu3anuu B MEHEKMEHTE, €€ BHYTPEHHSA
¥ BHEIIHSS cpefa. MeTo/ bl BBISBJICHHUS CHIJIBHBIX U CIa0BIX CTOPOH opraHu3anuu. OTedecTBeH-
HBII OIBIT YIIPABJIEHUS TPOCKTaMHU.

Tema 5. IlpoexThl B cuctemMe ynpapieHuss OcoOEHHOCTH IPOEKTa KaK 00ObEKTa YIpaBJICHUS.
YnopaBineHue MpoeKTaMy 4yepe3 Mpu3My OOIIero MeHeIKMEHTa. YTMpaBlIeHHE MPOEKTaMU Kak
HallpaBJICHUE COBPEMEHHOIO MeHe/KMEHTa. B ToM uucne - IlepcoHan B ynpaBiIeHUM IPOEKT-
HBIM MPOIIECCOM. YTpaBleHHE MPOEKTHBIM MPOILIECCOM Ha CTaauu (HOPMHUPOBAHHS U peau3a-
UK npoekTa. TpeboBaHus K ydacTHHKaM M (hopMupoBaHHE KOMaHbI poekTa. [lnanupoBanue
MpoeKTa U ero opranusanus. PazpaboTka crpaTeruu MpPOEKTHOTO yrpaBlieHus. busnec-mnan u
ero pasaensl. OcHOBHbIE 3Tanbl pazpaOoTku busHec-minaH mpoekra. MoTuBanus nepcoHaa.
KOHTpOJIb 1 MOHUTOPUHT TPOEKTA.

Tema 6. Ilpouecc mHUIIMUPOBAHUS MPOEKTa U ero odopmienue. buznec-uaen n ux 000CHOBa-
nue. [IpenBapuTenbHbIl aHanM3 uAeu MpoekTa. JJoKymeHTanbHOe O(pOpPMIIEHHE MPOEKTHOM
uaeu. B Tom uncne - lHunmatua u ee poisib B poeKTHOM nporiecce. CopepkaHue AesITeIbHO-
CTH 110 MHUIIMMPOBAHUIO U peanmu3anuu npoekta. OdopmiieHne mpoekTa U mpuUBs3Ka MPOeKTa K
opranu3zaiuu. OmnpezeneHue ey, 0)KUJaeMble pe3yabTaThl, ((uHaHCUpoBaHuE poekTa. [Tonck
naptHepoB. [IpuBneueHne kanutana u UHBecTOpoB. CTparerust U OU3HeC-TUIaH MPOEKTA.

Tema 7. ®duHaHCHPOBaHHe B NMPOEKTHOM ynpabjeHuH. Heo6XoauMocCTh, 3ajauu U METOJIbI
(¢uHaHCUPOBaHUS NMPOEKTOB BHyTpeHHHE M BHEIIHME UCTOYHUKU (PMHAHCUPOBAHMS MPOEKTOB.
OcobeHHocTH (PMHAHCUPOBaHMS ITPOEKTOB B yciaoBuax Poccuiickoit denepannu. B Tom uuncne-
®uHaHcupoBaHUe U OI0/DKET npoekTa; [IpeanpuHuMaTensckue, ynpaBieH4eckue, (pMHaHCOBBIE,
U APYTUE PUCKU IIPOEKTA.

®opma o0yueHHs : 3a0UHas

Tema 1. TeopeTnko-MeT010/I0THYECKHE ACIEKTHI YIPaBJIeHHUs NMPOEKTaMH B npodeccuo-
HAJIbHOI esiTeqibHOCTH. Cepbl AeITeNbHOCTH M MPOEKTHBIN nporecc. Posib 1 MecTo 3HaHUH
[0 YMpPaBJICHUIO MPOEKTaMU B MOJATOTOBKE MAarucTpoB MO HampaBieHHIO «['ocynapcTBEHHOE U
MYHUIIUNAIBHOE YIpaBICHUE». 3apyOeHbIN OMBIT YIPaBJIECHUS MPOEKTaMH. DKOHOMUYECKHUE U
yIpaBiIeHUYECKHE aCIEKThl MPOEKTHOrO MeHekMeHTa. [IpoekT kak chepa sSKOHOMHUECKOH nes-
tesnbHOCTU. [lokazarenu 3pPexkTUBHOCTH MpoekTa. MeHeKMEHT KaK cHcTeMa JIeSTeTbHOCTH U
COBOKYIHOCTh (yHKIUH. CoyeTaHne 3KOHOMUYECKHX U YINPABIECHUYECKHX acCIEKTOB B IPOEKT-
HOM MeHe/KMeHTe. VHuiunpoBanue U opopmiieHre npoekTa. IHHOBAaIMOHHBINA XapakTep Mmpo-
exta. lHuuuatuea u ee pojib B MPOoeKTHOM mporecce. CoaepkaHue IeATeIbHOCTH M0 MHUIIMH-
pPOBaHUIO U peann3anuu npoekra. OdopmiieHHe NMPOeKTa U MPUBSA3KA MMPOEKTa K OPraHU3aIUH.
Onpenenenue Lenu, OXKUAAEMbIE PE3ysbTaThl, (UHAHCUPOBaHHE MpoekTa. [loMck mapTHEpOB.
[TpuBneyeHue kanuTaga 1 UHBECTOPOB.
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Tema 2. YnpapiieHne NPoeKTHbIM MpoueccoM. OOIUi alrOpuT™M yNpPaBICHUS MPOSKTHBIM
nporeccoM. Llenu u pe3ynbratel npoekta. [Ipeanpusitue (opraHusaius) Kak 00bEKT MPOSKTHOTO
ynpaieHus. [loHsTHe opranu3any B MEHEI)KMEHTE, € BHYTPEHHsIsI U BHEIIHAs cpena. Mero-
Jbl BBISIBIICHHS CWIBHBIX U CJaObIX CTOpOH opraHuzauuu. [lpennpustue (opraHusanus) Kak
CyOBEKT IpeanpUHUMATEIbCKON NesTenbHocTH. [Ipeanpusitue (MpoekT) B cucteMe cyObeKTHO-
00BeKTHBIX OTHOHICHW. OTpaciieBas W perHoHaNbHAs crenuduka TpeanpusTus (IIPOeKTa).
[lepconan B ynpaBieHHH MPOEKTHBIM MPOIIECCOM. YIIpaBlIeHUE MPOESKTHBIM MIPOLIECCOM Ha CTa-
i (pOPMUPOBAHUS M peau3alyy mpoekra. TpeboBaHus K ydyaCTHUKaM U (OPMHpPOBAHUE KO-
MaHAbl mpoekTa. MotuBauus nepconana. Kontpons u MoHutopuHr npoekra. [Ipennpunuma-
TEJbCKUE, yIpaBlieHUYeCKNe, (PMHAHCOBBIC, M IpYrHe PUCKH npoekta. Crparerus u OU3Hec-TUIaH
npoekta. [lmanupoBaHue mpoekTa W ero opraHuzanus. Pa3paboTka cTpaTreruu HpPOEKTHOTO
ynpasienus. busHec-tuian u ero paznensl. PuHaHCHpOBaHHE U OrOKET mpoekTa. OCHOBHBIC
JTansbl pa3padoTku busHec-mian mpoekTa.

®opma 00yYeHHUs : OYHO- 3209HAS

Tema 1. TeopeTHKO-METOIOIOTHYECKIE ACTIEKTHI YIIPABICHUS IPOSKTAMU B TIPOPeCCHOHATBHON
nesrenbHocTH. Chepbl 1eTENbHOCTH U MPOEKTHBIN nporecc. Poib u MecTo 3HaHui 10 ynpas-
JICHUIO NPOEKTAaMH B IOJArOTOBKE MATUCTPOB I10 HANPABIECHUIO «I 0CyJapCTBEHHOE U MYHUILIN-
HaJIbHOE YIIpaBiieHHE». 3apyOeKHbIM ONbIT yIpaBiIeHUs NIPOEKTaMU. DKOHOMUUYECKHUE U YIIPAB-
JICHYECKHE aCTEeKTHI IIPOEKTHOTO MeHeHKMeHTa. [IpoekT Kak cepa IKOHOMUIECKOH I TeIbHO-
ctu. [Tokaszarenu 3¢ pexTUBHOCTH ITpoekTa. MeHeKMEHT KaK cucTeMa JesITeIbHOCTH U COBO-
KymHOCTh (hyHKIHH. CoueTaHrne 5KOHOMHUYECKUX M YIPABICHYECKUX aCTIEKTOB B TPOSKTHOM
MeHeKMeHTe. HunmupoBanue U opopmieHue npoekra. IHHOBallMOHHBIN XapakTep MpOoeKTa.
WNuunuaTBa 1 ee posib B IPOEKTHOM Iporecce. CoaepkaHue 1esTeIbHOCTH 10 HHUIMHPOBA-
HUIO U peanu3anuu npoekta. OpopmiieHre IpoeKTa U NpUBs3Ka MPOEKTa K OpraHU3aLHH.
Onpenenenue 1enu, 0XXKUaaeMble pe3ynbTaTsl, GUHAHCUPOBaHUE IpoekTa. [lonck napTHepoB..
IIpuBnedyeHue Kanuraga 1 ”HBECTOPOB.

Tema 2. YnpaBiieHue MpoeKTHbIM nporueccoM. OOMMiA alrOpuT™ yIpaBieHHs IPOSKTHBIM MPO-
neccom. Llenu u pesynbTaThl npoekta. [Ipeanpustue (opranuzaius) Kak 00bEKT MTPOSKTHOTO
ynpasineHus. [lonsaTue opraHn3anny B MEHEI)KMEHTE, €€ BHYTPEHHSS U BHEIIHAS cpena. Mero-
JIbl BBISIBJICHUSI CUJIBHBIX U c1a0bIX CTOPOH opranuzanuu. [Ipeanpustue (opraHuzanus) Kak
CyOBEKT IpeANpUHIMATENbCKOH esTenbHocTH. [Ipennpustie (MpoekT) B cucteMe CyObeKTHO-
00BEKTHBIX OTHOIIEHUH. OTpaciieBast M peruoHalIbHas crieluuKa npeanpusaTus (IpoeKTa).
ITepconai B ynpaBiaeHUH MPOEKTHBIM IIPOLECCOM. Y IIPABJIEHHUE TPOEKTHHIM IPOLIECCOM Ha CTa-
U GOPMUPOBAHUS U peanu3aluy npoekTa. TpeOoBaHUs K yYaCTHUKAM U (OPMUPOBAHUE KO-
MaHbl IpoekTa. MoTuBanus nepconana. KoHTpoas 1 MOHUTOpUHT npoekTa. [Ipennpuanma-
TeJNbCKUE, YIpaBleHUYeCKHe, (UHAHCOBBIE, U Ipyrue pucku npoekra. Ctparerus u OM3Hec-IUIaH
npoekTa. [lnanupoBanue npoekTa u ero opranuzanus. PazpaboTka cTpareruu NpoeKTHOrO
ynpasieHus. buznec-mian u ero paszaensl. @uHaHcHpoBaHUe U 010/pKeT mpoekTa. OCHOBHBIE
3Tarbl pa3paboTKku busHec-11an npoexTa.

6. TEMbI TIPAKTUYECKHNX 3AHSITAN

Tpy10eMKOCTh NPAKTHYECKHUX 3aHATHH 1O 04HOM dopMme 00ydyenuss — 14 yacoB (B mHTEp-
aKTHBHOI popMme 6 yac.).
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Tema 1. IIpoekT, ero 0CHOBHbIE XaPAKTEPUCTHKHU H JKM3HEHHBIH IUKJI.

®opma TpoBeJeHHs] MPAKTUUYECKOTO 3aHATHS — BBINOJHEHHE YYeOHO-TIPAKTUYECKUX 3aJaHMIA,
CBSA3aHHBIX C U3MEPEHHMEM JKU3HEHHOT'O IIMKJIa OPTaHU3allMd U COCTaBICHUEM XapaKTEPUCTUKU
PeIPUATH/TIPOEKTA.

3ananue 1. [IpoBeauTe u3MepeHus )KM3HEHHOTO IIUKJIA OPraHU3aluyd (Ha OCHOBE IpHIIaraeMoi
HIDKE TaOJIUIIBI) WIIA )KU3HEHHOTO IMKJIA MPOAYKTa/IPpoeKTa (B IPOU3BOIBHOM (popme).

3aganue 2. [{ng moucka OyaymuX HapTHEPOB IO pealIM3alldd MPOEKTa JAAHHOW OpraHu3a-
UU/TIPENPUITHSI O3HAKOMBTECH C BAPUAHTOM «AHKETBI JJIsl IPEANPUATHI 1 OpraHu3aluii» u ¢
HEeOOJIBIIIMMY TIONIPABKaMHU OTIIPABbTE €€ MpearojJaraeMoMy napTHepy 1o npoecCuOHaTbHOM.
Tema 2. [IpoeKTHBII MeHEKMEHT U €ro cnenudpuka.

dopma MpoBEACHUSI MPAKTUYECKOTO 3aHATHS — BBINOJIHEHHE Y4E€OHO-TIPAKTHUECKUX 3a/laHHi,
CBSI3aHHBIX C OIpE/IeJICHHEM KaueCTBEHHBIX TPeOOBaHUM K CIICLHUATIUCTY MO YIPABIECHUIO MPO-
eKTaMH.

3ananue 1. MonenupoBanue npoduis KOMIIETEHTHOCTH MEHEKEpa M0 YIPaBJICHUIO (Ha OCHOBE
IpUJIaraéMoi MaTpuUllbl — 3HAHUS; YMEHUs, HABbIKU; Ka4eCTBa)

Tema 3. Oco0eHHOCTH yIIpaBJIEeHUS IPOEKTAMHM B c(pepax eATeJTbHOCTH.

dopma MpoBEACHUSI MPAKTUYECKOTO 3aHSATHS — BBIMOJIIHEHHE Y4EOHO-TIPAKTHUECKUX 3a/laHHi,
CBSI3aHHBIX C OIpPEAETICHUEM BIMSHHS OTPAacieBOM CHeU(PUKU MPEANPUATHI U PETHOHATBHBIX
YCIIOBHM Ha UX ITPOEKTHI.

3amanue 1.0mummure OTpacieByro crenu(UuKy Kakoro-audo MpOoeKTa/MpearnpHsITHs Ha OCHOBE
IpeJiaraéMblX BOIPOCOB:

3ananue 2. OueHute 0COOEHHOCTH TEPPUTOPUATHHOTO Pa3MEIICHUS MIPEANPUATHI U OLEHUTE UX
IPUHAJJIEKHOCTD K OJJHOMY U3 YPOBHEW TUIIM3ALUU PETMOHOB.

Tema 4. [lpeanpusitue (Opranu3anusi) Kak 00beKT NPOEKTHOI0 YIIPABJICHUS.

dopma MpoBEACHUSI MPAKTUYECKOTO 3aHSATHS — BBIMOJIIHEHHE Y4EOHO-TIPAKTHUECKUX 3a/laHHi,
CBA3aHHBIX C OCO3HAaHMEM KAueCTBEHHBIX TpeOOBaHUN K  MPEeANpHUATHIO-TAPTHEPY
(opranu3aiun), BO3MOXHBIM YYaCTHUKOM B pEaTU3alM MPOEKTA U UX BEIOOPOM.

3ananue l.Ilouck mapTHepa ¢ MCMIOJIB30BAaHUEM BapUaHTa MUChbMEHHBIX OTBETOB HA MOCTABJIEH-
HbIE€ BOIIPOCHI;

3ananue 2.0nucanue NpeanpusTUs-lapTHEpPa ¢ UCIOJIb30BaHUEM BOIIPOCOB aHKETHI/pa3paboTkKa
CcOOCTBEHHOM aHKETHI B BUJIE MTPETIOKEHUI MMAPTHEPY 110 CBOEMY MPOEKTY.

Tema S. IIpoexThl B cUCTEMe YIIPABJICHHS.

®opma MpoBe/ieHUs] MPAKTUYECKOTO 3aHSTHS — BBINOJHEHHE 3aJaHUil 0 U3MEPEHHUI0 KauecTB
Y4aCTHHMKA IPOEKTa Ha OCHOBE TPEHUHIOB (Yy4eOHO-NIPAaKTUYECKUX 3aJaHuil); MpOBEIEHHE
aHaJIM3a MOJYyYEHHBIX KAYECTBEHHBIX XapAaKTEPUCTUK B YACTH YNpPABJICHUS IEPCOHAIIOM; OIIEHKA
PHUCKa IIPOEKTa U YYaCTHUKOB ITPOEKTA.

1. 3mepenune KauecTB yyacTHHKA MPOEKTAa HA OCHOBE TPEHUHTOB (Y4eOHO-TIPAKTUUECKHUX 3a]1a-
Huil); B ToM uncie Nel. CamMoolleHKa KadyecTB y4acTHHMKa HMpOeKTa (MPOEKTHOTO MEHEIKEpa);
Ne2. Ananu3 ympaBieHYECKHX XapaKTEpPHUCTUK NMPOEKTHOro MeHemxkepa. Ne3 Ctuib pykoBoA-
CTBa.

Tema 6. IIpoekT, ero 0CHOBHBbIC XaPAKTEPUCTHUKH U KU3HEHHBIN UK.

dopma MpoBeACHUSI MPAKTUYECKOTO 3aHATHS — BBINOJIHEHHE Y4E€OHO-TIPAKTHUECKUX 3a/laHui,
CBS3aHHBIX C MHUIMUPOBAHUEM OU3Hec-uaeu U OoPOpPMIICHHEM €€ B BHJIE NMPOEKTa C JalbHEH-
IIMM OTpakeHHeM B Jlornueckoil MO MPOEKTA.

3amanne 1.DopmupoBaHre MHPOPMAIMOHHOTO TIOJISI O JAEATEILHOCTH MPEANPHUSITUN B PETHOHE.
3ananue 2. MnunuupoBanue cOOCTBEHHOTO MPOEKTa, B BUJIE OTBETOB HA IOCTABICHHbBIE BOMPO-
CHI;

Tema 7. ®uHAHCHPOBaHUE B IPOEKTHOM YIIPABJICHHH.

®opma npoBeJeHUs] MPAKTUUECKOTO 3aHATHS — BBINOJHEHHE Y4eOHO-TIPAaKTUYECKUX 3aJaHMH,
CBSI3aHHBIX C Pa3pabOTKON (PUHAHCOBOTO pa3nena buzHec-miaaHa coOCTBEHHOIO MPOEKTa Ha OC-
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HOBE PE3YJIbTATOB BBIMOJHEHHS 33JaHUs 10 €r0 MHUIUUPOBAHUMIO (coryiacHO Jloruueckoit Mo-
JIITN TIPOEKTA).

3anmanue 1. Pazpabotka punancoBoro pazaena busnec-Ilnana coOCTBEHHOro mMpoekTa (C yd4eToM
BBITTOJIHEHUS 3aJITaHK 110 TeMe 6 (MHUIIMMPOBAHKUE IPOCKTA).

3aganue 2. AHanM3 MPEINOYTHTEIBHOCTU MPEJIOKECHHBIX JJIs1 HHBECTHPOBAHUS TPOEKTOB HA
OCHOBE X KOJMUYECTBEHHBIX IMOKa3aTeseH (mpuiararTcs). 3

3aganue 3. AHaIU3 PUCKOB NpoeKTa/AHaNN3 MPEAIOYTHTEIBHOCTH TPEIUIOKEHHBIX ISl HHBE-
CTHPOBAHUS NIPOCKTOB HA OCHOBE MX KOJMYECTBEHHBIX TIOKa3aTesnel (Tpuiiaratorcs)

TpynoeMKOCTh NPAKTHYECKUX 3aHATHHA 10 3204HOM (popme 00yueHusi — 8 yacoB (B MHTEP-
aKTHBHOI1 (popMme 2 yac.).

[TpakTrdeckoe 3austue Nel mo teme 1 (1 gac)

Tema 1. TeopeTHKO-METOAOIOTHYECKHIE ACTIEKTHI YIPABICHUS MPOEKTAMH B IPOPECCHOHATBEHON
NEeSITEbHOCTH.

CDopMa MMPOBCACHUSA IMPAKTUYCCKOI'0 3aHATHA — BBIIIOJIHCHUC y‘-IG6HO-HpaKTI/I‘-IeCKI/IX SaﬂaHHﬁ,
CBSI3aHHBIX C MHULIMMPOBAaHUEM OM3HEC-UEeU U OPOPMIICHHEM €€ B BUJIE ITPOEKTA.

3ananne Nel.MuunumpoBanue cOOCTBEHHOTO INMPOEKTAa, B BHAE OTBETOB Ha IMOCTABJICHHBIC BO-
POCHI;

3agaane Ne2 .MuunmupoBaHue mpoekta B chepe cBoei mpodeccHoHANbHON AEATEIIEHOCTH €
UCIIOJIb30BAHUEM aHKEThI;

3aganne Ne3. JlokymeHTanbHOE O(opMIIeHHE WHUIIMUPOBaHHOTO Bamu mpoekta B MpOU3BOIb-
HOU ¢opme (I MOCIEeNYIOIIEro HCHOJIb30BaHMUSA NIpU cocTaBieHMM ero Jlornyeckoit moje-
nu/TlaciopTa nmpoekTa).

[MpakTuueckoe 3ausatue Ne2 mo teme 1 (1 gac)

Tema 1. TeopeTuko-MeTO0JOTHYECKUE ACIIEKThI YIIPABIECHUS POEKTaMH B MPO(PeCCHOHATBHON
NeSITeTbHOCTH.

dopma MpoBEACHUSI MPAKTUYECKOTO 3aHSATHS — BBIMOJIHEHHE YUYECOHO-TIPAKTHUECKUX 3a/laHHi,
CBSI3aHHBIX C  OCO3HAaHMEM  KAaueCTBEHHBIX TpeOOBaHUI K  MpeNnpUATHIO-TIApTHEPY
(opranu3zanun), BO3MOXHBIM YYaCTHUKOM B PEATM3aIUU ITPOCKTA U UX BHIOOPOM.

3ananue 1.Ilouck mapTHepa C MCHOJIb30BaHMEM BapHaHTA MHCbMEHHBIX OTBETOB Ha MOCTABJICH-
HbI€ BOIIPOCHI;

3amanne 2.0nucaHue NpeAnpUsITHSI-TIapTHEPA C UCIOJIB30BAHUEM BOTIPOCOB aHKETHI/pa3paboTka
COOCTBEHHOM aHKETHI B BUJIE TPEAJIOKEHHUI MapTHEPY MO CBOEMY MPOEKTY;

3ananue 3. Ilpesenranus XL O npennpustug-napraepa (poayKTa).

[TpakTuueckoe 3ausatue Ne3 mo teme 2 (1 gac)

Tewma 2. YrpaBineHue mpoeKTHBIM MPOIECCOM.

dopma npoBeeHHs MPAKTUUYECKOTO 3aHATHS — BBINOJIHEHHE 33/1aHU MO0 M3MEPEHHIO KayecTB
y4aCTHUKA IMPOEKTa HAa OCHOBE TPEHUHIOB (y4eOHO-TIPAaKTUYECKUX 3aJaHMil); MpOBEACHUE
aHaJIM3a MOJyYEHHBIX KaYeCTBEHHBIX XapaKTEPUCTUK B YaCTH YIPABICHUS MEPCOHAIOM; OLIEHKA
pHCKa MTPOEKTa U YYACTHUKOB MPOEKTA.

3amanne Nel. CaMoo1ieHKa KaueCTB YYaCTHUKA MPOEKTa (MPOEKTHOTO MEHEKEPa);

3aganue Ne2. AHanu3 ynpaBlIeHYECKUX XapaKTePUCTHK MpoeKTHOro MeHemkepa (SWOT):
3amanne Ne3. [Toctpoenue npoduiis pucka mpoeKTa/mepcoHana.

4. IMpaktuueckoe 3ausaTre Ne4 o Teme 2 (1 gac)
Tema 2. YripaBieHHne IPOEKTHBIM MIPOLIECCOM.
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®dopma MpoBEICHUS MPAKTUICCKOTO 3aHSATHS — BBIOJIHCHNE YI€OHO-TIPAKTUICCKUX 3aTaHHI 110
OTpa0OTKE HABHIKOB aHaJIW3a BHYTPEHHEH M BHEIIHEW Cpeapl Npeanpusatus (mpoekTa) u
COCTaBJICHUS] OCHOBHBIX pa3ziesioB busHec-miana mpoekra

3aganue Nel.MapKkeTHHTOBBIH I1J1aH;

3ananue Ne2. [IpousBoacTBeHHbIH maH (OpraHn3allMOHHBIN IU1aH);

3amanue Ne3. dunancoseiii [lnad.

TpynoeMKOCTh NPAKTHYECKHX 3aHATHI 10 04HO-3204HOH (popme oOyuenuss — 10 yacos (B
HHTEePaKTUBHOM (popme 6 yac.).

[Mpaktrnyeckoe 3austre Nel mo Teme 1 (B mHTEepakTHBHOM hopme 1 vac)

Tema 1. TeopeTHKO-METOAOIOTMYECKHE ACTIEKTHI YIPABICHUS TPOEKTAaMH B IPOPECCUOHATBEHON
JESITEIbHOCTH.

dopma MpoBeAECHUS MPAKTUYECKOIO 3aHATHSI — BBINOJIHEHHE Y4EOHO-TIPAKTHUECKUX 3a/laHui,
CBSI3aHHBIX C MHULIMMPOBAHUEM OM3HEC-UIeH 1 OPOPMIICHHEM €€ B BUJIE MTPOEKTA.

3aganue Nel. MHMIMHpOBaHME COOCTBEHHOI'O MPOEKTA, B BUJE OTBETOB Ha IOCTAaBJICHHBIE BO-
IPOCHI;

3amanue Ne2. MHunmupoBaHnue mpoekta B chepe cBoel nMpoecCuOHANbHON NESTENIbHOCTH — C
UCTIOJIb30BAaHUEM aHKETHI;

3aganue Ne3. JlokymMeHTanbHOE O(QOpMIICHHE MHUIMMPOBAHHOrO Bamu mpoekra B MpoU3BOIIb-
HOU ¢opme (sl MOCTEeNYIOIIET0 HCIOJIB30BaHUSA NPU COCTaBlIeHHH ero Jlormyeckoi moje-
nu/ITacriopTa mpoekTa).

[TpakTrdaeckoe 3ansaTue Ne2 o teme 1 (B MHTepakTUBHOM popme 2 dac)

Tema 1. TeopeTrko-MeTOA0IOIMYECKHE ACTIEKThI YIPABICHUS IPOEKTaMH B IPOHECCHOHATILHON
JeSITEIbHOCTH.

dopma MpoBeAECHUSI MPAKTUYECKOTO 3aHATHS — BBINOJIHEHHE Y4eOHO-TIPAKTHUECKUX 3a/laHui,
CBSI3aHHBIX C OCO3HAHMEM KAaueCTBEHHBIX TpPeOOBaHUH K  MPEINpPUATHIO-TIAPTHEPY
(opranu3anum), BO3MOKHBIM YYaCTHUKOM B pPeaTU3alMM IPOEKTa U UX BEIOOPOM.

3ananue 1. Ilouck mapTHepa ¢ UCHOIb30BaHUEM BapHaHTA MUCbMEHHBIX OTBETOB Ha MTOCTABIICH-
HBIE BOIIPOCHI;

3ananue 2.0nucanue NpeanpusTUs-apTHEpa ¢ UCIOJIb30BaHUEM BOIIPOCOB aHKETHI/pa3padoTkKa
COOCTBEHHOW aHKETHI B BHJIE TIPETIOKEHHUI TApTHEPY IO CBOEMY IPOEKTY;

3ananue 3. Ipezentanus XX O npennpustus-napraepa (IpoyKra).

[Mpaktyeckoe 3ansTre Ne3 o Teme 2 (1 gac)

Tema 2. YnipaBiieHHe IPOEKTHBIM MPOLIECCOM.

dopma MpoBeNeHHUS MPAKTUIECKOTO 3aHSATHS — BBIMOJIHEHHE 33/IaHUH M0 M3MEPEHHIO KayecTB
YYaCTHHMKA IPOEKTa Ha OCHOBE TPEHUHIOB (y4eOHO-PAaKTUYECKUX 3aJaHuil); MpOBEIEHHE
aHaJIN3a MOJyYSHHBIX KAYeCTBEHHBIX XaPaKTEPUCTUK B YACTH YIPABICHHS TIEPCOHAIOM; OIIEHKA
pHCKa MPOEKTa U YIaCTHUKOB MTPOEKTA.

3ananue Nel. CaMoOIIeHKa KaueCTB yUaCTHHKA MTPOEKTa (IPOEKTHOIO MEHEIKEPA);

3aganue Ne2. AHanu3 yrnpaBlieHYECKUX XapaKTEPUCTHK MPpoekTHOro MeHemkepa (SWOT):
3ananue Ne3. [Toctpoenue nmpoduiis pucka mpoeKTa/mepcoHana.

4. IMpaktryeckoe 3ausTre Ne4 o teme 2 (2 vac)

Tema 2. YnipaBiieHHE TPOEKTHBIM MPOLIECCOM.

dopma npoBeJIeHNs MPAKTHYECKOT0 3aHATHSI — BBIIOJHEHUE YUeOHO-TIPAKTHUECKUX 3a/1aHUH 1O
OTpabOTKE HAaBBIKOB aHAIM3a BHYTPEHHEH M BHEIIHEW cpeabl Npeanpustus (MpoekTa) M
COCTaBJIEHUS] OCHOBHBIX pa3zienoB busHec-1uiana npoekra
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3ananue Nel.MapKkeTuHIOBbIH IIaH;
3amanne No2. [IponsBoacTBeHHbIH 1aH (OpraHu3almOHHBIN IUIaH);
3ananue Ne3. @unaHcosbll [lnan.

7. JABOPATOPHBIE PABOTbBI, IPAKTUKYMBbI
JlaHHBIM BUA paOOTHI IO TUCIUTIIMHE HE MPETyCMOTPEH YUSOHBIM TIAHOM.

8. TEMATHKA KYPCOBBIX, KOHTPOJIbBHBIX PABOT, PE®GEPATOB

8.1KypcoBbie pabOTHI MO AUCIUILINHE HE MTPETyCMOTPEHBI yUSOHBIM TUTAHOM.
8.2. TemaTnka KOHTPOJIbHBIX (IMUCHBMEHHBIX) paboT, pedepaton (3cce) u npe3eHTa-

1. TeopeTHMKO-METOAO0IOTHYECKHE OCHOBHI YIIPABICHUS IPOCKTAMHU
2. 3apyOexHBIN ONBIT YU4aCTHsI TOCYAapCTBA, PETHOHOB U MyHULIUTIAIIMTETOB B YIPABJICHUS
MIPOEKTaMU

3. TocynmapcTBeHHOE U MyHHIIMIIATLHOE PETYIMPOBAHKUE TPOEKTHOM 1eATeIbHOCTH B PO

4. Pucku nIpoeKTOB B MPO(PECCHOHATBHON e TETFHOCTH OpraHU3alliy.

5. Anamu3 3pPeKTUBHOCTH 1 MOHUTOPHHT IIPOSKTOB

6. IIpeseHTanuu OTEUECTBECHHBIX M 3apPYOCIKHBIX MMPOEKTOB B chepe mpodeccnoHaIbHOM Jie-

ATEILHOCTU

7. IlpesenTtanuu buzHec-1gaHOB MPOEKTOB 00yUYAIOIIMXCS

8. Paszpabotka cTpaTeruu ynpaBieHHUs] KOHKPETHBIMU TPOEKTaMHU

9. Dcce no nmpobiieMam pa3BUTHS MPOEKTHOTO yrpasiieHUs B PD

10. Dcce 0 TMYHOM OIIBITE Y4acTUsl B TPOEKTAX
Lenv nanucanusa nucomennvix pabom (KOHMPONILHLIX, pedhepamos, 3cce U npe3eHmayuli)— Bbl-
SBJICHUE YPOBHS 3HaHUS 00YYaIOIIMMCS TEOPETUYECKOr0 MarepHaia o COOTBETCTBYIOLIEH Te-
matuke. KoHTposibHas pabora mpesnonaraeT NMUCbMEHHbIE OTBETHI 00Y4aloIIerocss Ha MOCTaB-
JIeHHbIE BONPOCHI U 3a1aHus. KoHTpoabHas paboTa MOXeT ObITh MpoBeAeHA B (hOpMe IPYIIIOBO-
ro0 MHCbMEHHOI'O TECTUPOBAHMS C MCIIOJIB30BAaHMEM OTKPBITHIX/3aKPBITHIX BOMPOCOB, JHOO B
dbopMe MUCEMEHHOTO pelIeHus 3aJaHui, KeCc-CUTyalui U 3a7a4 10 COOTBETCTBYIOIEH TeMaTH-
ke. Pedepatsl u 3cce npeaycMarpuBaroT 0000IIEeHHE OTEYECTBEHHOI'O U 3apyO0eKHOTO OIbITa
yIpaBieHUs MPOEKTaMU C Y4eToM cepbl MpoPecCHOHANbHON AesSTEIbHOCTH O00yJaroumxcs, a
TaKXe UX PasMbIIIICHUs M0 MpolieMaTHKe u3ydaeMol AucuuIuInHbL. [IpesenTanuu npeamnosna-
raroT IpUMEpH! YIPaBICHUS] KOHKPETHBIMH NMPOEKTaAMH B CTpaHaX JAJbHErO U OJIMYKHETO 3apy-
0eXbsl, a TAaKKEe HAa OTEYECTBEHHBIX MPEANPHUATHIX U CIIOCOOBI UX MPOABHKEHHSI Ha PHIHOK —
OM3Hec-TUIaH, CTPATerusl YIPaBIeHHs TPOEKTOM U JIp.)

9. MNEPEYEHbB BOITPOCOB K 3AYETY

WTOTOBBIN KOHTPOJIb TIO TAHHOW JUCIUILIMHE MPETyCMOTPEH B (opMe 3auera, BO-
MPOCHI KOTOPOTO YaCTUYHO OTPAXKEHBI B paMKax 0OIIel nmpoOiIeMaTUKH JICKIIUOH-
HBIX U MPAKTUYECKUX 3aHATUH.

1.CymHOCTh U coaep’aHue mpoeKTa

2.0OcHOBHBIE KOHIIENTYaJIbHBIC MOIXO0/IbI B YIIPABJICHUH MPOSKTaMHU.
3.3apyOekHbIi ONBIT Pa3BUTUSI METOJIOB TOCYJAPCTBEHHOTO YIIPABJICHUS (pETyJIH-
pOBaHMs) IPOCKTAMH.

4.IlpoekT kak chepa IKOHOMUYECKON TEATSIbHOCTH

5./IHHOBalIMOHHBIN XapaKTep MPOeKTa
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6.CTparernyeckuii MEHEUKMEHT U YIIPABJIEHUE MPOEKTAMHU

7.Mecto ynpaBlieHUs] POEKTaAMH B TOCYJapCTBEHHOM M MYHMIIMIAIBHOM YIpaB-
JICHUHU.

8.MHunumpoBaHue npoekTa

9.CpaBHUTENBHBIN aHAIN3 MTOAXO0I0B K 3TarnaM MPOIEcca MPOEKTHOrO YIIPABICHUS
10.1lenenonaranue B MpOEKTHOM MEHEHKMEHTE.

11.I'ocynapcTBeHHBIE, OTPACIEBBIE, PETHOHAJIBHBIE U MYHHUIUIIAIbHBIE TPOCKTHI.
12.0mnbIT ynpaBieHus NPOEKTaMU Ha OTEYECTBEHHBIX MPEATPUATHSIX.
13.Ox0HOMHYECKHUE aCTIEKThl NPOEKTHOTO MEHEIKMEHTA

14.YnpaBiieHueCcKrEe aCTIEKThl IPOEKTHOTO MEHEI)KMEHTA

15.Ilpennpusartue (opranusaius) Kak 00beKT MPOEKTHOTO YIIPaBICHUS
16.IlimannpoBanye B ynpaBiICHUN IPOEKTAMHU

17.0pranusanus peajn3anuy NpoeKTa

18 AHanu3 3(pPeKTUBHOCTH IPOEKTa

19.YnpaBienne puckamMu NpOEeKTOB

20.Pa3paboTka cTpaTeruu MpOEKTHOTO YIPABIEHUS

21.0060cHOBaHME UIEH U MTPUBSA3KA IPOEKTA K OPTaHU3alUN

22.TpeboBaHus K pa3pabOTUUKaM U UCIIOJIHUTENSM IIPOEKTA

23.0cHoBHbIE BUbI paboT B busHec-1iane npoekra

24 .BroI)KeTUPOBAHKUE MPOEKTA

25.01eHKa U paclpeesIeHHe PUCKA B IPOLIECCE YIIPABIICHUS IIPOEKTOM.
26.CuctemMa MOHUTOPUHTA MTPOEKTA

27.CocraBnenne OTuera o MpoeKTy

28.0KcrepTHAs OIICHKA MPOEKTOB U BBIOOP MPUOPUTETHBIX MPOEKTOB B OTPACIAX
U peruoHax

29 Ilpennpusrtue (opraHusaiusi) Kak 00beKT MPOEKTHOTO YIPABJICHUS
30.ITokazarenu >(pheKTUBHOCTU MPOEKTA

10.CAMOCTOSATEJBHASA PABOTA OBYYAIOLIIUXCS
dopma 00yueHusi 0OUHasA

Haspanue tem Bun camoctosiTensHOM paboThI O6bem dopma KOHTPOIIS
B yacax
1. IIpoekr, ero oc- | IIpopaborka HayuHO# n y‘ICGHO-MevTOJj[I/I‘IeCKOI/I 6 CHucoKk MCTOYHHKOB HU3Y-
HOBHbIC XapaKTe- INTEPATyphl Ha 3AKPEIICHHE 3HAHMI OCHOBHBIX YeHUss Kypca 3a MOCiel-
KOHIENIMH, B T.4.. y4eOHUK, yueOHOe mocobue, uue s et (10-12)
PUCTHUKHU U KU3-
= MoOHOrpadusi, craTbs B 3apyOeXHOM IKypHaje,
HEHHBIN [IUKIL. cratha B xypHanax CHT, crates B sxypHane P®,

cTaTbsd B XypHaie Ynl'yY; cTaTbM Ha Hay4HBIX
koH(pepenuusix (Mexa.; CHI; PO; Yul'VY).

2. IIpoexTHbI Me- 6 CoupomaTpuua y4acTHHU-
HEJDKMEHT U €ro KOB NIPOEKTHOI KOMaHIbI

crienuduka.

3. OcobeHHOCTH [TpopaboTka y4yeOHOTO W aHAIUTUIECKOTO MaTe- 6 Pedepar o 3apydexxHOM

praB.HeHI/Iﬂ l'IpO- puajla Ha 3aKpCIUICHUC 3HAHUM ¥ BBIOJIHEHHUE OIIBITE YHPABJICHUA IIPO-
3QIaHA  TI0 M3Y4YEHUI0 3apyO0eXHOTO OTbITa eKTaMu

eKTaMH B cdepax
NeSITETTHHOCTH.

YIPaBJIEHUS IPOEKTaMU

4. lpennpusitie ITpopaboTka yueOHOro M aHAIUTHYECKOTO Mare- 6 [Mpesenranms oreye-
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(opranu3zanusi) Kak
00BEKT IPOEKTHO-

puasa Ha 3aKpPEIIICHUE 3HAaHUH M BBHIITOJTHCHHUC
3aJJaHAil  I10 N3YUYCHUIO OTCYCCTBEHHOI'O OIIbITA

CTBEHHBIX NPEANPUATHH U
MPOEeKTOB B cepe mpod.

YTIPaBIECHUS IPOEKTAMH JIESITEIIEHOCTH
r0 yNpaBJICHUS.
5. IIpoekTsl B cu- PazpaboTtka IIporpamMmpl CaMOCOBEPIICHCTBOBA- 8 SWOT-ananu3  KayecTB
CTeMe yIpaBieHps | HMA Y9ACTHHKA TpOEKTa € ydeToM SWOT- Y9acTHHKA MIPOCKTa
aHanu3a u npodurs pucka ITporpamma  camocosep-
IIEHCTBOBAHUS  JIMYHBIX
Ka4yecTB IIepCOHANa Mpo-
eKTa.
6. Hpouecc WUHU- [Ipopabotka ydebHOrO ©  UH(POPMAIMOHHO- 6 [IpesenTanus Jlornueckoit
L{MMPOBAHHS TIPO- AHAIMTHYECKOTO  MaTepuana s COCTABICHHS MOJIEeTH TIPOEK-
Jlornueckot mopenu/Ilacnopra mpoekra, OTpa- ta/[lacniopra mpoekra
eKTa 1 ero ohopm-
JKAIOLIEr0 OCHOBHBIE CBEJICHHS MO €ro MHHUINU-
JICHUC. POBAHMIO, 0(DOPMIICHHIO U TIPOABIKEHUIO
7. duHaHCHPOBA- [TpopaboTka y4eOHOTO MaTepuaia U JIUTepaTyphl 6 I'noccapuit (25-30 Tepmu-
HHE B [IPOCKTHOM Ha 3aKPEILICHHE SHAHUIT OCHOBHBIX OMpeIeICHHUit HOB)
W TIOHATHH 110 BCEM TeMaM Kypca (MTOTOBOE)
yIIpaBJICHUHU.
BCETO 44
dopma o0yueHHs 3204HASA
Ha3Banue tem Bun camocrosTenpHOI paboTh O0Bvem dopMa KOHTPOJIS
B Hacax
1. Oxonommueckue 1 | [IpopaboTka HaydyHOH H y4eOHO-METOAMYCCKON 7 CHnMcoK MCTOYHUKOB H3Y-
YIIpaBICHYECKHUE ac- JIUTEpaTypsl Ha 3aKPEIUICHWE 3HAHUH OCHOBHBIX YeHUsT Kypca 3a IOCIel-
TIEKTHI IPOSKTHOTO KOHIICIIIIN, B T.4.. Y4eOHHK, ydeOHOoe mocodue, uue st Jet (10-12)
MEHEKMEHTA MoHOrpadusi, craTthsi B 3apyOekKHOM IKypHaje,
Wuunuuposanue ctatbs B xypHanmax CHI', crates B xypHane PO,
MIPOEKTa crathsi B XypHase Yiul'V; craTbu Ha Hay4dHbIX
koHpeperuusax (Mexa.; CHI; PO; Yal'V).
IIpopaboTka y4eOHOro MaTepuaiia M JINTEPATypPbl 7 I'noccapuii (25-30 Tepmu-
Ha 3aKpEIUICHUE 3HAHWI OCHOBHBIX OIpEAENICHUI HOB)
Y NIOHSATUH 10 BCEM TEMaM Kypca
IIpopabotka yueOHOro ©  HH(POPMAIMOHHO- 8 Ipesenranus Jloruueckoi
AQHAJIMTHUYECKOTO MaTepuala Juisl COCTaBJICHHA MOJIETIH TIPOEK-
Jlormueckort monenwn/[lacmopra mpoekra, oTpa- ta/[lacmiopra mpoekra
JKAOIIEro OCHOBHBIE CBEICHHS 10 €r0 MHUIMNPO-
BaHMIO, 0(OPMIIEHHIO U ITPOIBUKEHHIO
[IpopaboTka yueOHOTrO Marepwana IO H3YYCHHUIO 8 Pedepar, scce ¢ yderom
OIBITa MPOEKTHOTO YNpPAaBJIEHUs B CTpaHaX Jallb- cepsl IeSTEIbHOCTH
Hero ¥ OJIMKHET0 3apy0exbst
2.YmupaBieHue npo- [TpopaboTka y4eOHOrO M aHAJIUTHYECKOTO Mare- 7 IIpesenTanus oTeue-
€KTHBIM TIPOIIECCOM. puana Ha 3aKpeIUieHWE 3HAHWA W BBINOJHEHUE CTBEHHBIX MPENNPUITHI U
3aaHui 1o cnenuduKe oTpacieBoi M mpodeccu- MIPOEKTOB B cepe mpod.
OHAJILHOHM JIEATENIbHOCTH B paMKax 00beKTa Ipo- JesarenbHOCTH
EKTHOTO yIpaBJIeHHs
AHanu3 puckoB U 3QPEKTUBHOCTH MPOEKTA 7 Pazpabotrka IIporpammsr
CaMOCOBEPILIEHCTBOBAHHMS
Y4YacTHHKa MPOEKTa C yye-
toM SWOT-anammza u
npodurs pucka
[Tpopabotka y4yebHOro ¥  HMH(OPMALMOHHO- 16 IIpesenranus OuzHec-

AQHAJIMTHYECKOTO MaTepHaja M BBINOJHEHHE 3aJa-
HUH 10 pa3paboTke pas3nenoB busHec-ruraHa mpo-
eKTa:

a)MapKETHHTOBBIN TUIaH,

IJIaHa OIPOCKTa

Dopma A
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0)(prHAHCOBBIN TIIIAH U OFOIKET
B)CTpaTerys peaan3alru IPOeKTa

BCETO 60
®opma 00yyeHHs] 04HO-320YHASA
HazBanue tem Bun camocrosTenpHOI paboThI O6Bvem ®dopma KOHTPOIIA
B Hacax
1. Oxonommueckue u | [IpopaboTka HaydyHOH H y4eOHO-METOAMYECCKON 6 CI1coK MCTOYHHUKOB H3Y-
YTIpaBIEHYECKHUE ac- JIUTEpaTypsl Ha 3aKPEIUICHWE 3HAHUH OCHOBHBIX YEeHUsT Kypca 3a IOCIel-
TIEKTHI IPOEKTHOTO KOHIICTIIIN, B T.4.. y4eOHHK, ydeOHOe mocodue, aue Tk Jet (10-12)
MEHEKMEHTa MOHOTpadus, CTaThsi B 3apyOeKHOM JKypHAle,
WHunuupoBanue ctatbs B xypHanmax CHI', crates B xypHaie PO,
IIPOEKTa craths B XypHane Yiul'V; craTbu Ha HayyHbIX
koHpepenmusx (Mexa.; CHI; PO; Yal'V).
[TpopaboTka yyeOHOro mMarepuana W JHUTEPaTyphl 6 I'noccapuit (25-30 Tepmu-
Ha 3aKpEIUICHUE 3HAHWI OCHOBHBIX OIpEAE/ICHUI HOB)
Y NIOHATHUH MO0 BCEM TEMaM Kypca
IIpopabotka ydeOHOro ©  HUH(POPMAIMOHHO- 8 Ipesenranus Jloruueckoit
AQHAJIMTHYECKOTO Marepuaia Juisi COCTaBJICHHS MOJIETH MpOeK-
Jlormueckort monenwn/Ilacmopra mpoekra, oTpa- ta/[lacmiopra mpoekra
JKAIOIIEr0 OCHOBHBIE CBEICHHS 110 €r0 MHUIMNPO-
BaHMIO, 0()OPMIICHHIO U ITPOIBIYKEHHIO
[IpopaboTka yueOHOTO Marepwana IO H3YICHHUIO 8 Pedepar, scce ¢ yuerom
OIBITa MPOEKTHOTO YNPABICHUS B CTpaHAaX Jallb- cepsl IeSTENbHOCTH
HETO ¥ OJIMKHET0 3apy0eKbs
2.YupaBieHue npo- ITpopaboTka y4eOHOTO M aHATUTHYECKOTO Mare- 6 ITpesenranms oreue-
€KTHBIM TPOIIECCOM. puana Ha 3aKpeIUICHWE 3HAHUH WM BBINOJHEHHUC CTBEHHBIX NPENIPUITHI 1
3aJaHuil o crenuduke oTpacieBoil u npodeccu- NpoeKkToB B cdepe npod.
OHAJILHOM JESATENILHOCTH B paMKax 0ObeKTa Mpo- JearenpHOCTH
EKTHOT'O yIpaBJICHHs
AHanu3 puckoB 1 3 (HEKTUBHOCTH MPOEKTA 6 Pazpabotka IIporpammsr
CaMOCOBEPILICHCTBOBAHHUS
Y4YaCTHHKa MPOEKTa C yde-
toMm SWOT-anamuza u
mpoduIIs pucka
[Ipopabotka ydeOHOTO © WHPOPMAMUOHHO- 16 [pesenrarus omHec-
AQHAJIMTHUYECKOTO MaTepHaja M BBINOJHEHHE 3aja- IUIaHA TIPOEKTa
HUH 10 pa3paboTke pas3nenoB busnec-rurana mpo-
eKTa:
a)MapKETHHTOBBIH IUIaH,
0)(prHAHCOBBIN TIIIAH U OFOIIKET
B)CTpaTerus peajn3alyu IpoeKTa
BCEro 56

11. YYHEBHO-METOUYECKOE
N HTHOPOPMAIIMOHHOE OBECIIEYEHUE JUCIIUITJIMHBI

a) Cniucox peKoMeHAyeMoM JIUTepaTypbl

1 Ky3nenoBa, E. B. Ynpasnenue noptdeneM MpoeKkTOB KaKk HHCTPYMEHT peau3allii Kopropa-
TUBHOMW CTpaTeru : yueOHHK /i OakanaBpuara u maructparypsi / E. B. Ky3nernosa. —
2-e u31., nepepad. u gon. — Mocksa : U3narensctBo FOpaiit, 2019 — 177 ¢. — (ABTOpcKuit

yuebnuk). — ISBN 978-5-534-07425-3. — Tekcr :

URL.:https://urait.ru/bcode/433975
2.YmupaBieHue nIpoeKkTaMu : y4eOHUK U MpakTUkyM ais By3oB / A. W. banamos, E. M. Poroga,
M. B. Tuxonosa, E. A. Tkauenko ; nmox obmei pegakiueit E. M. Porooii. — Mocksa : 13na-
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tenbcTBO FOpaiit, 2020 — 383 ¢. — (Bricmee obpaszoBanue). — ISBN 978-5-534-00436-6. —
Tekcr : anextponnsiii / DBC IOpaiit [caiir]. — URL.: https://urait.ru/bcode/449791

3 3y0, A. T. YnpaBieHnue npoekTamu : yaeOHHUK U MpakTuKyM ais By30B / A. T. 3y6. — Mocksa
: I3patenbctBo FOpaiit, 2022 — 422 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5- 534-00725-
1. — Tekcr : osnextponssiii // OOpazoBatenpHas miatdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/489197 (nara obpamenus: 29.05.2022).

JlomostHUTEIbHAS

4.YupaBieHre WHBECTUIIMOHHBIMH MIPOEKTAMH B YCIIOBUSX PUCKA M HEOMNPEICIIEHHOCTH : y4yeo-
Hoe mocobue juist OakanmaBpuara u maructpatypsl / JI. I'. MarseeBa, A. FO. Hukuraepa, O. A.
YepHuosa, E. ®@. [IlunanoB. — Mocksa : M3narensctBo FOpaiit, 2019 — 298 c. — (YHuBepcure-
el Poccun). — ISBN 978-5-534-04586-4. — Tekct : anexrponnsiii / DbC KOpait [caiiT]. —
URL.: https://urait.ru/bcode/437551

5. bemnsrnii, E. M. Ynpasnenue npoekramu: koHcnekt jekuuii / E. M. beunsriii, Y. b. Pomanosa. —
Capatos : At [1u Dp Meaua, 2018 — 79 c. — ISBN 978-5-4486-0061-6. — Tekcrt : aneKkTpoH-
HBIM // DnexktpoHHO-OmOmmoreunas cucrtema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/70287.html

6.baranos B.1O. Ynpasienne npoekramu [DnekTpoHHBIA pecype] : yuebd. [Tocodue /B.JO. ba-
ranoB. — Upkyrck ; U3a-Bo BI'Y, 2018. — 152 ¢. — Pexxum gocryna: lib catalog@bgu.ru.

7. benprit E.M. Ynpasnenne npoektamu (¢ mpakTukymom) : Yueouuk / E.M. bensiii. — Mockga :
KHOPVYC, 2019. — 264 c. (bakanaBpuat u crienuanurer). - ISBN 978-5-406-06787-1.

8. Xenmman Kum I[Ipodeccronansnoe ymnpasineHue nmpoekrom — Ilep. ¢ aHri. — 7-e u3ganue, Jo-
MOJIHEHHOE U TiepepaboTanHoe — 2016. -760 c.

9.Vnpasnenue npoekramu. @yHnaMeHTanbHblil Kype. YueOHuK. — M.: Boiciias 1Ikona OxoHo-
muku (I'ocynapcrBennsbiii Yuaupepcuter). — 2014. — 624 c.

10.}OBuna H.B. yuebHoe mocobue «YmpaBieHne NpoeKTaMu B MPpOopeCCHOHATEHON IeATEbHO-
ctu» YueOHoe mocobue ans maructpantoB / H.B.}OBuna — Yaesuosck, Yal'Y, 2021. — 196 c.
yueOHO-MeTo Y ecKas

1.bensiit E. M. Metoanueckue yka3zaHHs JUIsl CAaMOCTOATENBbHOM paboThl CTYIEHTOB MO JAMCLU-
wvHe "Ynpasienue npoektamu" / E. M. benwiit; Yal'V, UDub. - VabsHosek : Yal'y, 2019 -
3aru. ¢ skpaHa; HeomyGimkoBaHHBIN pecypc. - DneKTpoH. TekcToBble faH. (1 daiin : 215 K6). -
Tekcer : anextponnsiid. - URL: http://lib.ulsu.ru/MegaPro/Download/MObject/1331

2 Metoauueckue yKa3zaHHs JUIsl CaMOCTOATENbHOM paboThl MarucTpaHTOB (CTYJEHTOB) IO JTHUC-
nUIUIMHE "Y1paBlieHue MPOeKTaMU B MPO(EeCcCHOHAIBHON JesTeNbHOCTH" JUIsl BCEX HampaBiie-
HUI Maructpatypsl 1 Bcex popm obydenus / coct. FO. A. FOBuna ; Yal'Y, UncTuTyT 3KOHOMU-
ki 1 OusHeca. - YubsHOBcK : Yal'VY, 2022 - 3arn. ¢ skpana; HeomyOnukoBaHHBIN pecypc. -
DIIEKTPOH. TEKCTOBbIE JIaH. (1 daiin : 357 Kb). - Tekcr
http://lib.ulsu.ru/MegaPro/Download/MObject/2031

3.I1oBblIIeHNE KOMIIETEHLIMU CIEMAINCTOB 110 YIIPaBJIEHHIO B Iporecce o0yyeHus. Metoaono-
rudeckuii cemuHap (Mactep-knacc m.9.H., npodeccopa H.B. IOBumpl). Acrana, EHY wum.
JL.H.I'ymunesa, 2013. — 100c.

4 Metoauyeckue yKa3aHus JIsl CAMOCTOSITETFHON pabOThl MaruCTPAaHTOB (CTYIEHTOB) 1O JIHC-
uIunHe "Y1pasieHue MpoeKTaMy B IpOoQeCcCHOHAIBHOM e TebHOCTH" 1711 BCEX HaIlpaBJie-
HUM Maructparypsl Bcex ¢popMm oOyuenus / coct. H.B.. IOBuna ; Yal'V, UHCTUTYT 5KOHOMUKHU U
ousHeca. - YbsaHOBCK : Yul'VY, 2020. http://lib.ulsu.ru/MegaPro/Download/MObject/2032

CornacoBaHo:
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0) [IporpammHoe obOecrieyueHue
1.  OC Windows
2. Microsoft Office

3. Antumnaruar BY3
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B) llpodeccnonaannnie 6a3n1 JannbIX, HUGOPMATHOHHO-CIPAROHLIC CHCTEMBI
1. DaexTponno-Gnbanoreqnbie CHCTeMb:
I.1. Lnpposoii obpazosarenbhbiii pecype IPRsmart @ 21eKTponio-0ubaHoTe Has CHCTeMa

caiir ( 000 Kowmnanua «Ain Tl Ap Meanan. - Caparos. [2022]. - URL:
http://www.iprbookshop.ru, — Pesxcnm jocTyna: Juia 3aperucTpup. nonbsosarencit, - Texer :
WICKTPOHHBII,

1.2, OGpazoparensias rardopma FOPAMT : obpasoparensusiii pecype, MeKTpoHHas
GuGanoTexa : caiit / 000 Dnextponroe wasarensereo IOPAWT. — Mocksa, [2022). - URL:
hitps://urait.ru, — Pesxus gocTyna; U 3aperueTpip. nonsiopareneii. - Teker ; aeKTponHbrii.

1.3. Basa aamuex «Duexrponnas Gudbmiorexa texanucckoro BY3a (OBC «Koncynsranr
cryenTas) © wekTponne-GudanoTewian cuetema : caiir / 00O TMoaurexpecype. ~ Mocksa,
[2022]. — URL: htips://www.studentlibrary,ru/cgi-bin/mb4x. — Pewmun goctyna: ang 3aperaeTpup.
noassopareneil, — Texer @ meKrponnbii.

1.4, 9BC Jlanb : anexrponno-dubanoteunas cucrenma : caiir / 000 BBC Jans, — Cankr-
[lerepBypr. [2022]. — URL: hups:felanbook.com. — Pexum pgoctyna: juis saperncrpup.
NOAB30BATENCH. — TEKCT : ANEKTPONIILI,

1.5. DBC Znanium.com : anekTporso-oubiuorennan cicrema @ caiit / 000 3pamuyM. -
Mocksa, [2022]. - URL:  hup:/znanium.com . - PexuyM JocTyna ! Jis 3aperucTpHp,
NOML30BATENCH, - TEXCT | HNEKTPOHHEI.

2. Koneyawranrllnoc [Dnextponnmii pecype]: ¢npasounas npasosas cucrema, /000
«Koneyasrant Inocy - Dnexrpon. aau. - Mocksa ;: Koweynsrantlbioc, [2022].

3. Basel AaUUBIX NePHOINHeCKITX I3Aanmii:

3.1, Basa manspx nepuoansecknx nigannit EastView @ anexrponnsie skypnaas [ 000
UBHC, - Mocksa, [2022]. —~ URL: https:/dlib.eastview.com/browse/udb/12, — Pexcum socryna -
JUIS arTopus. nomkslosareneit. — Texker | aneKTpoHHbI.

3.2, eLIBRARY.RU: mayumas aacktposHas Ondimorexka : caitr [/ Q00 Hayunmas
Inexrponnas bubnuorexa. — Mocksa, [2022], — URL: hup:/elibrary.ru, — Pexmn poctyna ! ang
aBTOPH3. Nonb30BaTecii, — TEKCT  MEKTPOHHBIH

3.3, Daexrponnas Oubamorexa «Waparensckore goma «f pebenunkony (Grebinnikon) :
anexrponsax Gubnuorexa / OO0 WL I'pedennnkon. — Mocksa, [2022]. — URL: hutps:/id2.action-
media.ny/Personal/Products. — PexuM goctyna s astopus, noassosarenei. — Texer
ANSKTPOHHLIH,

4. Megepanvnan rocyaapersennas wngopmamnonnan  cncerema  «llanuonaiasuan
eRTponnas Gudanorexay : aexrponnas Gubnnorexa @ caiit / @I'BY PI'B. — Mocxkea, [2022]. -
URL: https:/fa@.p.  — Peskns a0etyna | uis nonssoparencii Hayusoir GnGauorern, — Texer

AEXTPOHIILIIL.
5. SMART Imagebase : nayuso-undopmannonnas 6aza ganmnex EBSCO /Y EBSCOhost :
[moprai]. - URL: https://ebsco.smartimagebase.com/?TOKEN=EBSCO-

1a2(18c552a7648229047223a7d6dcdc&custid=s6895741. — Pesknm  gocTyna @ Ans aBTOPHI.
noakzoratenel. ~ Maobpaxenue | anexTpouinie.

6. Depepansinie HHGOPMAUNHONI0-00PAZOBATE/ILHBIE TOPTAJIBI

6.1. Exnnoc oKHO A0CTYNR K 00pazoBaTesHbiM pecypead ¢ dejepansunii nopran . - URL:
http://window.cduru/ . — Teker @ 2IEKTPOHHBIIL.

6.2, Paccniickoe obpazosanue - dejepansusii nopran / yupeaurens OIAY «DULTO:. -
URL: https//www.edu.ru, — Texer : ajiekrponasii,

7. Obpazopareabubie peeypes Yal'y:

7.1. Dnexrponnas tubanoreuias cucrema Ynl'VY | smomyae «Dnextponnas Grbnnorexar
ABHUC Mera-ITPO / 000 «Jlara Dxenpecen, — URL: http:/flib.ulsurw/MegaPro/Web., — Pexuiy
JOCTYTIA : [ nO/Ib30RATENeT Hay MO GubimoTern. — TEKCT | AEXTPONREIIL.

COI'JIACOBAHO: - =
pasi rdy GAT Siov poke 44 | /{/' | U308 2624;.
! Nomwsocts cotpyminka YHTHT DHO hoanuch nara
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12. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

Aynuropuu AJig IPOBEACHUS JIEKIIUNA, CEMUHAPCKUX 3aHATHM, U1 MPOBEICHUS TEKYIIETO
KOHTPOJIA U IPOMEXKYTOUHOU aTTECTAIlMU, TPYIIOBBIX U UHANBUYATbHBIX KOHCYJIbTAIIUH.

AyauTOpruH YKOMIUIEKTOBAHBI CIICIIMAIM3UPOBAHHON MeOeNblo, Y4eOHOU JOCKOW. Aymau-
TOPUU JUTSI TIPOBEACHUS JISKIIUKA 000PYIAOBAHBI MYIbTUMEAUIMHBIM 000PYAOBaHUEM JUIS TIPEI0-
cTaBieHus uHpopmanuu Oonpiiol aymutopuu. [lomemienus uisi caMOCTOATEIbHOW PaboOThI
OCHAILEHbl KOMIBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO NMOAKIIOUEHUSI K ceTu «HTepHEeT» U
o0ecrnieueHreM J0CTyIa K 3JEKTPOHHON HHPpOMAIMOHHO-00pa30BaTeIbHON Cpele, FJEKTPOHHO-
oubnmuoreynol cucreme. llepedenp 000OpymOBaHUs, UCIIOJIB3YEMOTO B y4eOHOM IpoIiiecce, yKa-
3bIBAETCSl B COOTBETCTBUU CO CBEICHUSMU O MAaT€pPHAbHO-TEXHUYECKOM OOECIEYeHHUU M OCHa-
HICHHOCTH 00pa30BaTEIBHOTO MpoIlecca, pa3MeIeHHBIMU Ha OpHUIHaTbHOM caiite Yal'Y B pas-
nene «CBeneHust 00 00pa3oBaTeIbHON OpraHU3aI».

AyauTopuu Juisi IPOBEJICHUS JIEKIIMOHHBIX U CEMHUHAPCKUX 3aHSATUN, OCHAILIEHHbBIE TTPOCK-
TOPOM, HOYTOYKOM, ayTu0000pyI0BaHUEM JIJIsl IPOCMOTPA BUJIEO:

—ayn. 6 u 14 (kopmyc no yi. @egepanuu, 29);

— akToBbIH 3a1, 703, 709 u ap. ayauropun (kopmyc o yi. [Iymkunckas, 4a).

Ayautopuu, 000pyI0BaHHbIE HHTEPAKTUBHBIMU JOCKAMU:

- 602, 603, 611 ayn., kopnyc no ya. Ilymkunckas, 4a.

Aynutopuu I TPOBEICHUSI TECTUPOBAHMS K CAMOCTOSTEIILHON pa0OThI CTY/ICHTOB C BBI-
XOJIOM B UHTEPHET,

— komrt.kiace 1k, 10 pabounx mect (kommnbioTepst Celeron 2,7 Ghz, 256 mb, 80 Gb,
SyncVaster740N) (xopmyc no yn. ®deaepanuu, 29);

— komit.kiaacc 806, 1 cepsep u 16 pabounx mect (kommbrorepsl IntelCeleron 3 Ghz, 1,5
Gb, 80 Gb, ViewSonicVA703b, MS Office) (kopmyc o yi. I[lymkuHckas, 4a);

— xowmit. kiacc 49, 17 pabounx mect (komnbiotepsl IntelCeleron 2,8Ghz, 512 mb, 80 Gb,
Samsungsynsmaster 740N) (xopmyc no yi. [Tymkunckoi, 40);

— xomrt.xiacc 407, 14 pabounx mect (kommbrorepsl PersonalCorei3 3220, 3,30 Ghz, 4 Gb,
500 Gb, SamsungS22C300H) (xopmyc mo yiu. [TymkuHckas, 4a);

Uwuranehsiii 3a1 (803 ayx., kopnyc o yi. Ilymkunckas, 4a) ¢ KOMIOBIOTEPU3UPOBAHHBIMU
pabounmu Mectamu 1715 pabotel ¢ DBC, karanorom u T.1.

13. CIIEIIMAJIBHBIE YCJIOBUA JJIS1 OBYUYAIOIIUXCA C OT'PAHUYEHHBIMH
BO3MOKHOCTSAMMU 3/10POBbS

B cnyyae He06X0IMMOCTH, 00YJarOLIMMCS U3 YUCIa JHIl C OTPaHUYEHHBIMU BO3MOXKHOCTS-
MU 370pOBbs (IO 3asBIICHHUI0 00YYalOIIerocsi) MOT'yT MpeiaraTbCsi OIHU U3 CIEIYIOIUX BapH-
AQHTOB BOCHPUATUS MH(YOPMAIIMH C YYETOM UX MHIUBUAYAJIBHBIX MCUXOPHU3UUIECKUX OCOOEHHO-
CTei:

— JUIs1 UL C HApYIIEHUSIMU 3PEHUs: B I€YaTHOM (opMe yBeIMUYEHHBIM HIPUPTOM; B hopme
AIIEKTPOHHOIO JOKYMEHTa; B (popme aynuodaiina (mepeBoj yueOHbIX MaTepHalioB B ayauogop-
Mar); B meyaTHoil opme Ha si3bIke Bpailns; nHAMBHYyaNbHbIE KOHCYJIBTAIMH C TPUBJICYEHUEM
TUQIIOCYPIOTIEPEBOAUNKA; MHANBUAYAIbHBIC 33aHUSI M KOHCYJIBTAINH;

— JI7IS UL C HapYIICHUSIMHU CITyXa: B Me4yaTHOU Gopme; B popMe JIEKTPOHHOTO IOKYMEHTA;
BUJIEOMaTEpHaJIbl C CYOTUTPAMU; MHANBUIYAIbHbIE KOHCYIbTALMHU C MPUBJICYUCHUEM CypoIIepe-
BOJTYMKA; WHIMBHTyaTbHBIC 3aJaHVs 1 KOHCYJIbTAIlHH;

— JUTS JIUII ¢ HapyIIEHUSIMHA OMOPHO-ABUTaTEIFHOTO ariapara: B me4atHoii popme; B hpopme
AIIEKTPOHHOTO IOKYMEHTa; B (hopMe ayanodaiisia; HHIUBUIYaTIbHBIE 3aIaHUST B KOHCYJIbTAIINH.

B cnyyae He0OX0ITMMOCTH UCIIOJIB30BaHUS B yU€OHOM MPOIECcCe YaCTUUHO/UCKIIIOUUTETBHO
JUCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TeXHOJOTUH, opranu3anus padotsl [ITIC ¢ oOyudaromumucs
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¢ OB3 u uHBanMAaMu MpeaycMaTpUBAETCS B SJIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON
cpefie ¢ y4eTOM UX MHIMBHIYyaJIbHBIX CUXO(PU3MUECKUX 0COOEHHOCTEH

Pa3paborunk MypasbeBa E.B.
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